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Within a Christian ethos: 

Ipsley CE RSA Academy is an inclusive school that values all of its children and is 

committed to ensuring that all children reach their potential. All children are actively 

encouraged to be involved in the wider school community including extra-curricular activities. 

The code of practice defines SEN as: 

A child or young person who has a learning difficulty or disability which calls for special 

educational provision to be made for him or her. 

A child has a learning difficulty or disability if he / she: 

Has a significantly greater difficulty in learning than the majority of others of the same age, or 

Has a disability which prevents or hinders him or her from making use of facilities generally 

available in mainstream school. 

1. The new SEND Code of Practice identifies four key areas of SEN 

 Communication and Interaction 

 Cognition and learning 

 Social, mental and emotional health 

 Sensory and/or physical 

 

2. Identification and Assessment of SEN 

The list below shows a number of ways that Ipsley Ce RSA Academy has of identifying if a 

child has SEN:- 

 Information given when joining school 

 Discussions with parents or staff where concerns are expressed which lead to further 

investigations and the opinion that the child meets the SEN criteria. 

 Data analysis which demonstrates a widening gap between the child and his/her peer 

group 

 Day to day observations of the child in his/her  learning environment. 

 Assessment of pupil progress by means of a graduated response : assess, plan, do 

and review.  

 

3. Provision for children with SEND 

Wave 1: 

This describes quality inclusive teaching which takes into account the learning needs of all 

pupils in the classroom. It includes providing differentiated work and creating an inclusive 

learning environment. 

 

 



 

    P a g e  | 2 

Wave 2: 

This describes specific, additional time-limited interventions provided for some pupils who 

need help to accelerate their progress to enable them to work at or above age related 

expectations. They are often targeted at a group of pupils with similar needs. 

Wave 3: 

This describes targeted provision for a small minority of pupils where it is necessary to 

provide highly tailored interventions to accelerate progress or enable children to achieve 

their potential.  

Interventions are taken by experienced skilled staff, having undertaken courses in Speech 

and Language, dyslexia, Autism, Parental engagement and drama therapy.  

Evaluation of Effectiveness of Provision 

Ipsley CE RSA Academy may use the following to measure the effectiveness of provision: 

 Monthly Pupil Progress meetings 

 Provision maps with measureable outcomes 

 Pupil passports 

 The use of graduated response in which we assess, plan, do and review (in line with 

the local offer) 

 Re-assessments by external agencies. 

 Whole school data ( 3 week RMG meetings, including an analysis of the progress of 

SEN pupils) 

 Viewpoints of child 

 Ongoing consultation with parents 

 Collation of children’s work 

 Observation of children 

 

School’s approach to Teaching Children with SEN 

Ipsley CE RSA Academy has high expectations of all pupils, including those with special 

educational needs. All children are set appropriate challenge targets and staff work 

strategically with the pupils to support them in achieving their personal best. They teach 

all children together in their classes where possible with the teachers differentiating and 

supporting the child. 

At times it may be necessary for a child with SEN to access intervention: either as part of 

a group or 1:1. For a few pupils, the school uses outside support and agencies. 

Learning Support staff are skilled at supporting children in classes and groups under the 

guidance of the subject/ class teacher to ensure maximum progress. 

Target SEN pupils are identified each half term, where there are concerns with 

attainment or progress levels. Form Tutors and class teachers are learning mentors, who 

write personal targets for them, available in learning diaries for all staff to implement. 

Parental meetings  take place and specific targets are set.  
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The school has a Feeling Special Policy: staff work hard to affirm pupils, making them 

feel special, valued and confident.  

Adaptation of the curriculum and learning environment 

Class teachers plan lessons according to the specific needs of all children in their 

classes and will ensure that your child’s needs are met. Advice may be sought as 

required.  

Additional support currently available:  

Academic 

 Read Write Inc: a phonics based reading programme which is taught in groups by 

specialist SEN teachers and teaching assistants who have been trained to use 

the programme. 

 Rapid reading: reading intervention programme using books and  speech-

recognition software which motivates  children with SEN and struggling readers 

at Key Stage 2 (1st/2nd Level)  

 Bespoke 1:1 interventions at wave 3, based on Letters and Sounds 

 Bespoke SALT interventions monitored by Speech and Language therapists. 

 Maths intervention groups 

 Handwriting groups 

 Dyslexia support from dyslexia specialist 

 Small SEN groups across the curriculum. 

 

Social, Mental and Emotional 

The school Hub, (nurture centre) provides outstanding support for pupils and families with a 

range of needs. 

In addition there are specific targeted support groups for pupils, to include: 

Social skills groups 

Friendship groups 

Great project 

Young citizen’s group 

Anger Management 

Emotional Literacy 

Drama therapy 

Circle Time 

Behaviour Management/Support 

Self Esteem and Confidence Building 
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After School Club within the Community 

Links within the community 

Links with PBUK: Boys 2 Men; PSC/ Citizenship groups led by PCSO.. 

Working closely with The Space in Winyates Centre on community projects. 

Improving the Emotional and Social Development of Children:  

The Hub provides outstanding care for pupils’ emotional and social well-being. The school 

uses a range of intervention programmes (as detailed above).  We use the Local Authority’s 

scheme for Personal, Social, Health and Economic Education.  

We are supported well by EPIC who work with school to develop and improve relationship 

and support for families. This includes:-   

Support  for vulnerable Families 

 Specialist Emotional Support  

Play Therapist  

Socially Speaking Groups  

Managing Friendship and Conflict Support  

Emotional Literacy  

Behaviour Support  

RSA  

RSA provide a wealth of enrichment opportunities for participation of all pupils,  including: 

student leadership opportunities; cultural visits; creative projects: projects with Warwick 

University.  

The Forge 

The school has close liaisons with the Forge Short Stay School, who offers Behaviour 

Outreach Support and placements on the refocus course.  

The School Nurse 

There are fortnightly, confidential  drop in sessions on a Thursday lunchtime. 

Social Time Support 

Friendship Clubs exist in KS2 and KS3 to support pupils who find outside play difficult. 
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Curriculum adaptation 

Pupils with SEN are taught in smaller groups/ sets  for many of the subjects of the 

curriculum.  They may change each year to accommodate the needs of each year group.  

Learning environment: 

Access around the school- electronic doors and the provision of a lift have increased 

disability access in school.  

The Hub is a specialist area for nurture, parental engagement and social / emotional 

development. 

There are SEN/ intervention rooms available to support various programmes. 

Transition. 

The school has detailed action plans in place for pupils entering the school from First 

schools, in addition to those transferring to high schools. Meetings are held where each child 

is discussed in detail and necessary information is passed on.  There are two official 

transition days, as part of the Redditch schools plan where pupils spend time in their new 

schools at every age level.  

There are comprehensive transition plans in place: 

Year 4-5 SEN and vulnerable pupils visit school each week during the second half of the 

Summer Term. There are numerous meetings between parents of new pupils, staff, staff 

from feeder schools; multi-agency meetings to address needs.  

Year 8: This includes: visit to new class teachers for vulnerable pupils; careful placement in 

Tutors/ Groups; meetings with parents where necessary.  

Transition between key stages: 

Ipsley staff recognise that although pupils remain in the same school, this transition 

is one of significant change for pupils, as they experience a secondary style 

education.  

Detailed plan is made each year to support vulnerable children/ children whose behaviour 

needs support: This includes: target card monitoring by new year leader; visits to Y6 class; 

parental meetings; experiencing Y7 classes; buddies between Y6 and Y7; agency support 

where needed.  

Staff Expertise and Training: 

The Senco, Mrs J Arrowsmith has gained certification in teaching dyslexia, through HWDA . 

She has attended many Speech and Language courses; SEN training through 

Worcestershire County. Further staff have also completed dyslexia training and speech and 

language, EAL and Numeracy. 

The staff have received training in: Read Write Inc; Precision Teaching; bespoke intervention 

programmes; Renaissance reading;  Rapid Reading and  Rapid Maths Clicker 6. They also 
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attend in house training and shared training within the RSA academies. Parental 

engagement seminars have been undertaken too.  

Securing Equipment and Services 

The school allocates money from its budget every year towards the provision of support for 

SEN: this money is used to provide support , resources and training for staff. SEN laptops 

and notebooks are available for some SEN pupils.  

Links with various agencies further support the loan of necessary specialised equipment. 

Consultation of and Involvement of parents/ carers.  

Parents are regularly involved with the review and monitoring of Pupil passports: they meet 

staff termly to discuss progress. If a child has a statement/ Education Health Care Plan, then 

the parents will be involved in the review process. If a child is added to SEN register, or 

removed from it, parents will be notified.  

Other parents are contacted when concerns arise and a discussion is held as to what 

provision the school will be making. Where there are behaviour concerns, class teachers, 

Year leaders, or members of SLG will contact home for regular meetings and discussions.  

A behaviour Support Group of Governors and Senior Staff meet regularly to support families 

of pupils following fixed term exclusions or significant behavioural incidents.  

Consultation and Involving the Children 

Pupils’ voice is very important to us. They are constantly involved in discussion whilst their 

SEN intervention Programmes are happening. They meet with their key workers from the 

learning and inclusion team, who will seek their views and set targets for improvement . 

Involving Other Agencies 

The following agencies may be called to support the learning, social, emotional or mental 

development of children. They are asked to carry out specialist assessments, attend 

meetings, provide reports and offer guidance within specialist fields. They include: 

Speech and Language therapists. 

Educational Psychologists 

Learning Support Team 

Occupational Therapy 

ISSS    _ Visual Impairment 

- Hearing Impairment 

- Autism/ communication difficulties 

Behaviour Support (The Forge) 

CAMHS 

Umbrella Pathway 
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Early Help 

Epic 

Stronger Families 

Chadsgrove Outreach Team 

 

Complaints 

The School’s complaints policy is available on the website or at the school office: 

www.ipsleyacademy.co.uk/  

 

Useful contact Details 

The web address for the local authority is shown below and this is a useful site to gain 

further information: 

http://www.worcestershire.gov.uk/cms/early-years-and-childcare/information-for -

providers/inclusion-equality-and-diversity/sen-information-and-resources.aspx  

 

The Special Needs and Disabilities Information, Advice and Support Service (SENDIAS) can 

offer independent and neutral advice (Former: Worcestershire Parent Partnership Service)  

Please see their website: 

http://www.ppsworcs.co.uk 

or call on 01905 610858 

 

*The Local Authority’s Offer 

Local Authorities must publish a local offer, setting out in one place information about 

provision that is available for children and young people in their area who have special 

educational needs. 

 

You can find this at: www.worcestershire.gov.uk   

 

 

 
 

http://www.ipsleyacademy.co.uk/
http://www.worcestershire.gov.uk/cms/early-years-and-childcare/information-for%20-providers/inclusion-equality-and-diversity/sen-information-and-resources.aspx
http://www.worcestershire.gov.uk/cms/early-years-and-childcare/information-for%20-providers/inclusion-equality-and-diversity/sen-information-and-resources.aspx
http://www.ppsworcs.co.uk/
http://www.worcestershire.gov.uk/

